It's been four weeks since Mayor Hales chose me to be the Commissioner in Charge of the Bureau of Development Services (BDS), and Portland Parks & Recreation (PPR).  Since I wasn't expecting either bureau to be assigned to me, my staff and I have spent time learning about the bureaus.  Many community members have offered to meet with me to give me advice, and my calendar is already full into September.  Evaluation of what's going well, what may be opportunities for improvement will be ongoing, just as it was with my previous work with the Office of Neighborhood Involvement (ONI), the Bureau of Emergency Communications, the Office of Cable Communications and Franchise Management, the Office of Healthy Working Rivers, the Office of Human Relations and the Office of Equity and Human Rights (OEHR).  The values and needs of the issues affecting Portlanders continue, even though the bureaus have been reassigned -- or, in the case of the Office of Healthy Working Rivers, dissolved.  I will be looking to those assigned to manage the work done by these bureaus, hoping progress towards their goals continues under new leadership.
Some preliminary observations: Both Parks and Development Services are staffed by hundreds of people who are truly dedicated public servants.  Employees work hard to provide basic services in cost-effective and efficient ways.  Both bureaus were hard-hit over the course of the recession.  For the past two years, Directors Paul Scarlett in BDS and Mike Abbaté in PPR worked with Commissioners Dan Saltzman and Nick Fish, respectively, to rebuild and reorganize, with clear results.  Both bureaus were handed to me without significant financial problems beyond the ongoing citywide challenges of providing services cost-effectively and maintaining/replacing aging infrastructure.  
Priority Tasks in the Bureau of Development Services:
· Rebuilding staffing, re-evaluating needs, and restoring service levels for applicants and neighbors, post-recession
· Implementing the new 21st Century online permit system – the Information Technology Advancement Project (ITAP) 
· Regulatory Improvement Code Amendment Package (RICAP) for Title 33, the Zoning Code and potentially Title 32, the Sign Code
· Partnering with multiple organizations and volunteers to improve rental housing conditions and address neighborhood nuisance issues
· Finding solutions to allow transitional housing sites/strategies, such as faith-based temporary family shelter, self-governed organized temporary tent living, etc.  Resolving issues associated with the Right To Dream Too (R2D2) camp
· Assisting the bureau to achieve the City’s equity goals in City jobs, contracts, and services, in partnership with OEHR
· Improving community engagement of developers and neighbors, in partnership with community organizations such as the Metro Home Builders’ Association and Metro Multifamily Housing Association, and ONI.
BDS has 214 employees, an annual budget of approximately $36 million, and a Reserve of around $20 million.  A minimum of about $9 million of the Reserve is needed to guard against fluctuations in business from the construction season through the winter, and also to build staffing safeguards for lean years.  I aim to build this portion of the Reserve to at least $12 million – it was $13 million at the beginning of 2009.  The remaining $11 million in the Reserve currently will pay for the new computer system that will be installed over the next two years.  Because my staff and I are experienced at overseeing complicated technology upgrades after the successful implementation of the new computer at the 9-1-1 center, we are looking forward to this challenge.  
Another significant project in BDS will be the Regulatory Improvement Code Amendment Package (RICAP), in which we will partner with the Bureau of Planning and Sustainability to start and finish a set of minor language clarifications in the Code that will make processing of land use reviews and permits more efficient for applicants, neighbors, and staff.  We will be evaluating how to improve the process for Neighborhood Nuisance and Multifamily Rental Housing inspections.  For single family homes deemed in disrepair, I hope to partner with the Office of Neighborhood Involvement to engage neighborhood volunteers and non-profit agencies to assist low-income homeowners and renters to correct cited problems before fines become insurmountable - perhaps similar to the Graffiti Abatement program that is so successful in ONI.
I will work with Mayor Hales to find sites for self-governed transitional housing such as the Right to Dream Too (R2D2) encampment.  I met with the attorney for the property owner hosting R2D2 this week.  After the previously-scheduled court hearing on July 11, I will have more comments regarding resolution of the issues on that site at NW 4th/Burnside.  I have also asked BDS to evaluate options to streamline the permitting process for non-profits seeking to provide shelter for small numbers of people experiencing homelessness.
Priority Tasks in Portland Parks & Recreation
· Funding for programs, to maintain the facilities we have, and to buy/build parks in neighborhoods that don't have improved parks,  “Close the play gap”, and make sure that all Portlanders have access to healthy places and activities that lead to healthy people and healthy communities.
· Partnering with Multnomah County and the School Districts to ensure ongoing and expanded provision of SUN Schools and senior programs
· Upgrading facilities to provide universal accessibility for everyone, including people with disabilities 
· Determining the best fit for balancing the need to provide permanent jobs with benefits, and utilizing temporary employees appropriately, for staffing needed ongoing public services 
· Expansion of community participation in decision-making on allocating resources, such as parks improvement priorities, Systems Development Charge purchases, and governance of the Washington Park Transportation Management Agreement
· Assisting the bureau to achieve the City’s equity goals in City jobs, contracts, and services, in partnership with OEHR
· Finishing processes currently under way, such as evaluating costs and benefits for alternative uses of Forest Park, and making progress towards completing the Willamette River Greenway.
There are over 400 permanent full-time employees in PPR, and more than 3,000 seasonal workers.  The bureau's annual budget is around $112 million, which includes both operations and capital improvements/maintenance of facilities.  During the recession, Systems Development Charges (SDCs) which pay for new parks and improvements that are tied to growth in residential and commercial development dwindled to very low levels.  Last year saw a significant increase in residential construction, and commercial SDCs are picking up this year as well.  That's good, because there are many areas of the city that don't have park space, and/or don't have improved parks.  
One of my top priorities is providing parks in neighborhoods that don't have any.  We must “close the play gap” that exists between Portlanders who have access to improved parks, and those who don’t.  Achieving this goal will require significant discussions on how Portland funds parks, particularly how we can raise funding to catch up on deferred maintenance while also buying and improving park land in underserved neighborhoods.  Deferred maintenance cannot be funded with SDCs.  Earlier this year, Commissioner Fish announced that he would not seek a Parks bond measure this year.  I will lead a series of conversations with anyone interested, to look at options for building and maintaining Portland's parks and programs all over the city.  
Another top priority in PPR is working towards right-sizing permanent jobs with benefits versus seasonal workers.  Some seasonal jobs are truly seasonal - summer lifeguard positions staffed by college students, for instance.  Other tasks may not be needed all year, but employees provide skilled service for the months they work and come back year after year.  I want to find ways to compensate faithful employees fairly for their commitment to Parks.
I am concerned about the Washington Park Transportation Management Association (TMA) agreement passed by Council last December.  I have asked staff to provide more detailed guidance on what this agreement means, and how it will be managed between Parks and the TMA partners.  I will seek to increase citywide neighborhood representation on the Board.
Overall Priorities for both bureaus:
· Equity in allocation of City jobs, contracts, and services - healthy homes, healthy businesses, and healthy parks in every neighborhood.
· Community engagement, empowering the many communities and individuals concerned about government actions in both Parks and Development Services to have real influence over decisions on policies, practices and funding.
· Employee and community satisfaction, so that every staff member is energized to provide excellent responsiveness to every Portlander.
In both bureaus, there are significant opportunities to increase community engagement in decision-making, and thereby improve trust in government.  It's your government, it's our government.  Taxpayers are funding Parks, and providing some of the money for Development Services in addition to permit fees and compliance fines.  I will start visiting stakeholder groups later this summer, aiming to improve lines of communication.  I've posted on the front page of my web site (www.portlandonline.com/fritz) ways to get questions answered and concerns resolved in the two bureaus.  My goal is that all requests receive acknowledgement from bureau staff within one week -- faster in urgent situations.  And I want this service to happen routinely, without intervention by me or my office staff.  Emailing the Commissioner to request service from one of over 600 staff in the two bureaus is not an efficient system.  For starters, please try the following:
For Parks, call 503-823-PLAY as your first point of triage. If your question isn't answered, email Director Mike Abbate. On my staff, you may contact Patti Howard (503-823-1120) and/or Tim Crail (503-823-3988), if you need assistance after trying those first two steps.  The Portland Parks & Recreation web site is http://www.portlandoregon.gov/parks 

For Development Services (land use reviews, building permits, rental housing health/safety concerns, and nuisance inspections), contact Colleen Poole to assist in directing your questions to the appropriate staff. Her phone number is 503-823-7889. File housing/zoning nuisance reports here. If you need help from my office after asking BDS staff to address your concern, please contact Dora Perry (503-823-3229).  See www.portlandonline.com/bds to learn more about the services and programs the Bureau of Development Services offers.

Please note that Mayor Hales moved the Noise Officer out of BDS and into the Office of Neighborhood Involvement, so please contact the Mayor and his staff for unresolved noise concerns. Contact Paul van Orden, 503-823-5829 on noise issues.
**********
Please call 503-823-4000 or email cityinfo@portlandoregon.gov if you need urgent attention or don't know which bureau handles the issue you're concerned about. This is by far the most efficient way to find out which bureau/staff can best solve your problem. My staff and I often call 823-4000 to seek advice and information on navigating Portland's Commission form of government.
My staff and I have several other priorities for the rest of 2013 and beyond, in addition to our bureau assignments.  These include:
· Adopting Administrative Rules to implement the Earned Sick Leave ordinance passed unanimously by Council in March. On January 1, 2014, all employees working at least 240 hours within the City limits will earn sick leave. Contact Tom Bizeau, Chief of Staff, with questions on this project.
· Coordinating the City Council's oversight and assistance to the Mayor and City Auditor on implementation of the Department of Justice Settlement Agreement regarding police actions affecting people experiencing mental illnesses.  Contact Dora Perry, lead staff on this work.
· Assisting Mayor Hales and his staff on establishing a Tribal Consultation Policy, following up to the Resolution on intergovernmental relationships with Tribal Nations passed last year.  Patti Howard is my staff liaison to the Mayor on this project.
· Evaluating options for restoring Public Campaign Financing for Portland City Council and City Auditor elections.  Tim Crail is my lead staff for this exploration.
· Engaging former foes in the fluoridation battles of the past year, in proactive discussions of how (other than fluoridation) to promote dental health for Portland's children.  I plan to work with other elected officials and community leaders on all sides of the fluoridation debate to move beyond the bitterness and animosity towards constructive evaluation of best practices for strategies, and potential funding mechanisms.
· Evaluating needs for funding in the 2013-14 fiscal year, for services aiding adults and children surviving human trafficking.  As noted when I changed my vote to approve the City’s Budget as an emergency ordinance, I will return to Council this fall with a funding request to use Contingency to provide additional support for this urgent need.
· This fall, begin a process working with Commissioner Fish and the Portland Water Bureau to engage community partners in discussing what should happen at Mt. Tabor Park after the reservoirs there are taken off line to comply with federal regulations on closed drinking water storage.
[bookmark: _GoBack]There's more to do, and more to evaluate.  Seven priority items in each bureau plus seven additional projects is probably enough for right now, to let you know my staff and I continue to work hard to spend your money wisely and provide the services you need and want.
