East Portland Aion Ian
Timeline

12.1.07 Meeting 1: Kickoff
Introductions, Purpose, and Background info
y
Meeting 2
1.10.08 Prioritize Near Term Issues/Actions, \
Ratify Charter Subcomm1
Near Term Actions
v /
Meeting 3
2.12.08 Prioritize Near Term Actions
|
[ TAG Scoping | . ;
v Begin implementation
Meeting 4 |—"| Near Term Actions
3.13.08 Select Near Term (post-scoping), Discuss
+ Identify Medium/Long Term & Criteria \
Public Check-In /
4.2.08
Open House
Subcomm?2
Incorp Public Input
Medium & Long Term
Meeting 5
5.6.08 Refine Medium and Long Term
Actions
l Subcomm3
Meeting 6 Action List Refinement,
6.12.08 Action Plan Outline, Long Term «— \long Term Decisionmaking
Decisionmaking Principles
A 4 v
Meeting 7: Final Meeting Monitorin
7.08 tbd Refine and Ratify Action Plan 9
And
Reporting
Fall 2008 Public Wrap-Up & /
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Adoption Process

AN

Continue implementation as required/directed
Staff report at kev intervals and conclusion




