
w o r k i n g f o r c l e a n r i v e r s

Community
Watershed

Stewardship
Grant

Program

2009 - 2010

Grant
Information

and
Application

Due by 4 pm
April 3, 2009

The Community Watershed
Stewardship Program (CWSP)

supports community groups and
citizens who want to improve the

health of Portland watersheds. The
program is a partnership between
Portland’s Environmental Services,

Portland State University, and
NWSA AmeriCorps.

WS 08153



2

Community Watershed Stewardship Program Grant Application
The Community Watershed Stewardship Program can provide up to $10,000 for projects that
encourage watershed protection and enhancement. Matching funds (donations from private and
public groups) are not required, but demonstrate support for your project and strengthen your
proposal. Stronger grant applications will show a commitment to continued maintenance of the
project site or area. Environmental Services awards grants annually. Groups may apply for
grants in consecutive years, but since the program seeks to involve new partners, projects that
include new groups in subsequent years are more likely to receive funding.

Grant Policy
Who is eligible?
Citizen groups, businesses, non-profits, student groups, faith organizations, neighborhood,
business or homeowner associations, and service groups are eligible to apply.

Who is not eligible?
Government agencies are not eligible but can be project partners.

Projects that take the place of required mitigation or penalty payments are not eligible
for funding.

Projects located outside Portland’s city limits are not eligible.

Where are projects funded?
Community Watershed Stewardship Grants will only support work performed in the City of
Portland. Since Portland sewer ratepayers support the grants program, all grants must benefit
Portland residents. Projects implemented on private or public property must be easily accessible
or visible to the general public. Projects proposed on private property must show a clear public
benefit as well as the environmental benefit to local watersheds.

What must groups do in order to apply?
Applicants must have a fiscal agent, such as a neighborhood coalition, business, school, or non-
profit organization to handle project finances. The fiscal agent will need to provide proof of gen-
eral insurance coverage and workers’ compensation insurance for staff and volunteers and list
the City of Portland as “additionally insured.” Include a letter from your fiscal agent in Part D of
this proposal. If the project is at a public school in Portland or on Portland Parks and Recreation
property, you must obtain written permission in advance (see Part D: Letters of Support for
more information).
Make sure that the fiscal agent you select can offer these services before submitting your application.

How and when can funds be spent?
• All grant funds ($10,000 maximum per project) must be spent between July 1, 2009 and June 30,

2010. Funds are available after your fiscal agent and the city finalize the grant agreement.
Funds are dispersed as a reimbursement to the fiscal agent upon receipt of invoices and copies
of receipts for approved budget items.

• Up to $3,000 can be spent on technical assistance/project coordination. These costs include fees
paid to fiscal agents, liability insurance, consultants, educators, graphic design, bus drivers,
substitute teachers, AmeriCorps or EnviroCorps fees, contractors, and other fees or taxes. There
is no requirement that groups spend grant funds on such services. Technical assistance/project
coordination costs above $3,000 must be paid from another source.
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• All plants purchased with grant funding must be native to the Willamette Valley and found on
the Portland Plant List. You can download the Plant List at
www.portlandonline.com/shared/cfm/image.cfm?id=58951.

• Funds cannot be spent on insecticides, herbicides, or entertainment.
• There is a $200 allowance for food and refreshments for volunteers and work parties.

Project Examples

Education — innovative workshops, curricula, video, creative writing, art projects, special events,
or interpretive signs (signs may require permits)

Monitoring — data collection with a commitment to use the data as part of a larger watershed
enhancement project

Stormwater Features — rainwater infiltration projects like rain gardens, stormwater planters, pervi-
ous paving, and ecoroofs – stormwater projects must be technically feasible; please contact appro-
priate city staff or private design professionals to determine feasibility

Restoration — local stream or upland projects to remove invasive plants, plant native vegetation,
and maintain restoration sites

Naturescaping — native plant landscapes at schools, churches, and other community sites

Habitat Improvements — projects that improve native wildlife, such as bird and bat habitat

For a description of past projects, go to www.portlandonline.com/bes/stewardship and click the
2006 Annual Report link.

For a map of former projects, go to www.portlandonline.com/bes/cwspprojects.

View sample grant applications at www.portlandonline.com/bes/sample.

The Portland Watershed Management Plan (PWMP) is a good place to start brainstorming ideas.
The plan discusses Portland’s watershed health goals and suggests strategies and actions to
improve watershed health. The plan also has maps that show where potential strategies might
apply and Portland’s watershed priority areas (pages 58 and 63 or online version)
www.portlandonline.com/bes/pwmp.

Other Ways to Get Involved in Stewardship Activities
• Volunteer for restoration and service events like tree plantings and cleanups.
• Request free educational programs by visiting www.portlandonline.com/bes/education.



4

Project partners and technical feasibility should be integral
components of your Stewardship Grant Application.

Contact any or all of these partners to discuss your idea:
1. CWSP staff members are available to help brainstorm project ideas with you.

Stewardship Grants Coordinators
Emily Rice, 503-823-7917 Kate Carone, 503-823-7917
emily.rice@bes.ci.portland.or.us kate.carone@bes.ci.portland.or.us

Stewardship Program Manager
Jennifer Devlin, 503-823-6182, jenniferd@bes.ci.portland.or.us

2. For projects on Portland Parks & Recreation natural area property, contact either:
Natural Areas Supervisor, Eastside Natural Areas Supervisor, Westside
Lynn Barlow, 503-823-4404 Dan Moeller, 503-823-4474
lynn.barlow@ci.portland.or.us dmoeller@ci.portland.or.us

3. For onsite stormwater projects such as downspout disconnection, rain gardens, parking lot enhancements,
onsite stormwater improvements, contact Environmental Services Stormwater Retrofit Program Manager:

Amber Clayton, 503-823-4356, amberc@bes.ci.portland.or.us

NOTE: It is highly recommended that all proposed onsite stormwater improvement projects receive a site visit
from city staff prior to grant selection to assess technical feasibility and scope of the overall project. Providing
documentation of an initial site visit, which is free of charge, from city staff or from another qualified design
professional will strengthen your application. Depending on project scope, city staff may visit prior to grant
selection to determine technical feasibility.

4. For transportation-related stormwater projects (rights-of-way, landscape strips, green streets), contact both:
Sustainable Stormwater Management Program Portland Office of Transportation
Emily Hauth, 503-823-7378 Nicole Blanchard, 503-823-5474
emilyh@bes.ci.portland.or.us nicole.blanchard@pdxtrans.org

5. For projects at Portland Public Schools: Nancy Bond, 503-916-2000, ext. 4279, nbond@pps.k12.or.us

6. Other great partners include:

Local Watershed Groups

Willamette Riverkeeper: 503-223-6418, willamette-riverkeeper.org

Columbia Slough Watershed Council: 503-281-1132, columbiaslough.org

SW Neighborhoods, Inc: Jen Seamens-Blatner, 503-823-4592

Johnson Creek Watershed Council: 503-652-7477, jcwc.org

Tryon Creek Watershed Council: 503-636-4398 x121, tryonfriends.org

Environmental Services Watershed Services Staff

Columbia Slough: Susan Barthel, 503-823-7268, susanb@bes.ci.portland.or.us

Fanno/Tryon Creeks: Jennifer Devlin, 503-823-6182, jenniferd@bes.ci.portland.or.us

Johnson Creek: Maggie Skenderian, 503-823-5334, maggies@bes.ci.portland.or.us

Willamette River: Anne Nelson, 503-823-2584, anne.nelson@bes.ci.portland.or.us

Soil and Water Conservation Districts (SWCD)

West Multnomah SWCD: 503-238-4775, westmultconserv.org

East Multnomah SWCD: 503-222-SOIL, emswcd.org

Portland Office of Neighborhood Involvement: www.portlandonline.com/oni



Grant Application for 2009-2010
Please fill in ALL information below. Use this page as a cover sheet or create your own cover
that contains the same information. You can also download and print application materials
online at: www.portlandonline.com/bes/stewardship.

Return your completed application to:
Community Watershed Stewardship Program, Environmental Services
1120 SW 5th Ave, Room 1000, Portland, Oregon 97204 Attn: Kate Carone

Completed applications must be received
no later than 4 pm, Friday, April 3, 2009

Funding decisions will be made and announced by mail five weeks after the deadline.
An introductory meeting will be required for funded project coordinators. You will receive
confirmation by email that your application is complete.

Part A: General Information

Project Title: ___________________________________________________________________________

Project Coordinator Information

Project Coordinator: _______________________________________________________________

Coordinator’s Organization: ________________________________________________________

Mailing Address: _________________________________________________________________

Phone: ___________________________ Email: _______________________________________

Fiscal Agent Information

Fiscal Agent (contact person): _______________________________________________________

Fiscal Agent (organization): _________________________________________________________

Mailing Address: ___________________________________________________________________

Phone: ___________________________ Email: _________________________________________

Federal Tax ID# : ___________________________ State Tax ID# :___________________________

Amount requested from CWSP Grant $ _______________ (Maximum available is $10,000)

Funding from other sources $ _______________

Total project cost $ _______________

Part B: Project Location
Attach a map with the project area or site clearly marked (www.portlandmaps.com is a useful
reference) and include two or three photos of your project area or site. You may submit
more than one map.

Check Watershed: �� Balch Creek �� Fanno Creek �� Tryon Creek
�� Columbia Slough �� Johnson Creek �� Willamette River 

Location of project site (closest street address and cross street):

5



6

Part C: Project Proposal
Section I: Project Summary (1 page maximum)
• Describe the specific project you wish to undertake with stewardship funds including 

current conditions and group activities at your site.
• Describe the watershed health benefits expected from the project.
• Describe the educational pieces to this proposal, including what people involved in this 

project will learn about watershed health and stewardship. 
• Describe how your project complements existing or proposed neighborhood, restoration 

or watershed plans. Plans are available at www.portlandonline.com/bes/watershed
and in the Document Library at www.portlandonline.com/planning/index.cfm?c=29205.

• For stormwater projects, include evidence of technical feasibility from city staff or another
qualified design professional.

Section II: Community Partnerships (1 page maximum)
• Describe the current role of your organization and proposed partners, including that of the

project coordinators and what type of role each will play.   
• List the groups that have committed to working with you on your project and describe how

they will be of assistance to this project (volunteer labor, in-kind donation, etc.).
• Describe your plan for long-term maintenance and continued community involvement. Who

will be responsible for monitoring the project site or assessing the needs of the project after
the funding period has ended?

Section III: Timeline (1 page maximum)
• Include an approximate timeline showing steps, major milestones or events and continued

maintenance past the period of grant funding.  
• If you anticipate that your project will require permits or expert assistance, please 

add to the timeline the estimated time required for permit approval or for finding 
appropriate experts. Call CWSP grant coordinators to discuss, if needed.

• If this proposal is part of a larger watershed enhancement project, please include the 
scope of the entire project.  

Section IV: Budget (1 page maximum)
• Fill in the budget form as provided (page 8), including sources of matching funds 

and services.  
• Matching funds (donations from private and public groups) are not required, but 

demonstrate support for your project and strengthen your proposal.  
• Matching funds may be in-kind or cash. In-kind donations are donations of products and ser-

vices, and include volunteer time and labor. Cash donations are donations of money from an
organization, generally,  for a specific budget item. 

• If this proposal is part of a larger watershed enhancement project or idea, include the scope of
the entire project in the project proposal as well as the budget. 

All pages should be 8.5x11; 
any larger drawings or plans should be reduced to 11x17 (maximum).

Application submissions should be bound by paper clips or similar devices:  
no staples, folders, or contraptions.
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Part D: Letters of Support 
(3 maximum)
Letters of support strengthen your proposal. Letters from project partners confirming involve-
ment or donations (expertise or other resources) are particularly useful. Letters of support
should outline donations and matches of time, services, or support, if these items are to be
included in the project budget.

Required Letters (when applicable)
• Fiscal agent support

• If using a site other than your own, a letter is required from the landowner or site manager
indicating familiarity with the goals of your proposal and permission for access. All property
owners impacted by the project should be notified and included in the project proposal and
development.

• If proposing a project that includes monitoring, a letter is required from the group or agency
indicating how and when they will use the monitoring data.

• Projects on Portland Public Schools (PPS) property must have a letter of support from PPS
facilities (Nancy Bond, 503-916-2000 x4279, nbond@pps.k12.or.us). Please allow PPS two
months to review your request.

• Projects on Portland Parks and Recreation (PPR) property must fill out the citizen initiated
project request on PPR’s website www.portlandonline.com/parks/index.cfm?c=46373 and, if
your project is in a natural area, have a letter of support from PPR (Lynn Barlow, Eastside,
lynn.barlow@ci.portland.or.us or Dan Moeller, Westside, dmoeller@ci.portland.or.us). 
Please allow PPR 3-4 weeks to review your request.

Suggested Letters

• Supporting community partners, such as neighborhood associations, or 
non-profit organizations

• Supporting agency partner

* Wholesale prices. Retail nurseries will likely have 
higher prices. Most wholesale nurseries require a 
minimum quantity to receive wholesale pricing.

Estimated Dollar Value of Material and Expenses Chart
To help you in your budgeting, use these average costs for materials and labor. Costs for your own
project may be higher or lower. Try to use the most accurate price that is appropriate for you.

Item Cost

Bare-root trees $2 each*
Potted trees (1 gal.) $4 each 
Potted trees (2 gal.) $7 each 
Shrubs (bare root) $1.50 each
Native seed (applied) $40/lb
Woodchips $22/cu. yd
Compost $16/cu. yd
Top-soil $20/cu. yd

Rental Equipment Per Day
Pickup truck $50
Chipper/Mulcher $85
Peat moss spreader $30
Trailer (4 x 6) $25
Saw cut $25
Dumpsters/Dropbox $130 +

disposal

Volunteer Hours
Student Volunteers $8/hr
(under 18, attending school 
and as part of a school project)

Adult Volunteers $15/hr
(18+ and does not contribute 
expertise or project coordination)

Professional Volunteers $25/hr
(18+ years old and affiliated 
with an educational or technical 
program or is a skilled professional)

Estimated Dollar Value of Materials and Donations
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CWSP Budget Form  2009-10    (Part C  - Section IV)

Project Name:

Activity/
Expense

CWSP
Funds

Matching
Funds,

Goods and
Services Source of Match Comments Totals

Materials and Supplies $        $ (source)

Plants

Mulch

Rentals

Tools

Erosion Control

Other (specify)

Other (specify)

Refreshments ($200 max)   

Work Party Snacks

Other (specify)

Staff/Professional Services  ($3,000 max)  

Project Coordinator

Contracted Services

Administrative Fees

Insurance

Other (specify)

Volunteer Labor

Totals for Grant Project     CWSP Matching Project
Totals Totals Totals

Total $                    $                               $

For a version of this form you can edit visit: www.portlandonline.com/bes/stewardship


