December 18, 2012
Dear PP&R Employees,
Last week, I shared with you that the Five Year General Fund Financial Forecast indicated a $25
million deficit. Several factors have impacted this deficit including the Multnomah County Library
District, the recent Department of Justice settlement, and budget notes from the FY 2012-13
Adopted Budget. With that information, we’ve just been given direction on developing our budget
for FY 2013-14. The Mayor and City Council asked all City bureaus to develop a budget based on
90% of their current budget (the Current Appropriation Level). The remaining 10% of bureau
budgets will be viewed as the starting point for achieving the necessary $25M reductions.
Our job at PP&R is to develop a budget that preserves the programs and services most critical to our
mission; ensuring equitable and accessible green spaces, developing and maintaining excellent
facilities and providing high quality services and programs. And, we must do this in a way that is
clear and supportable by City Council, our community and by you, the PP&R staff.
This is not an easy task. This is the fifth straight year of budget cuts for Portland Parks &
Recreation. Preparing a budget that is 90% of our Current Appropriation Level is approximately
$4.6 million below our 100% funding level.
In order to develop a requested budget that’s in line with the City Council’s direction, I’m working
closely with the PP&R Management Team to lay out our approach. We’ll start by developing
budget guidelines, objectives and defining our core services.
Last month, I asked all Portland Parks & Recreation staff to begin thinking of ways we could cut
costs or increase revenues. You had many innovative ideas. The results from those conversations,
both for the budget and for overall streamlining of our operations, will be included as we move
forward.
In previous years, we have begun the budget process much earlier. The transition to a new Mayor
and the recent forecast are changing this year’s process significantly. This will be a difficult year.
My commitment to you is to keep you engaged, informed and to continually remember and honor
that you are the staff that made this the best park system in the nation.
BUDGET OBJECTIVES
The Budget Advisory Committee will rank the proposals that will be included in the bureau’s budget
request. These budget objectives will be used to rank and prioritize packages.
Budget ideas that achieve the following objectives will be viewed most favorably:
•
•

Maintain equitable access to recreation programming, services, and/or properties and
facilities.
Maintain our ability to leverage external resources that provide recreational programming or
services.

•
•
•
•
•

Maintain our ability to generate net revenues that are needed to provide recreational
programming, services, and/or access to facilities.
Limit long-term damage to our properties and facilities.
Maintain our ability to implement our Strategic Plan or City Council policies.
Maintain our ability to provide adequate public safety.
Focus our general resources on those services that we are uniquely positioned to provide.

CORE SERVICES
To be consistent with the Mayor and Council’s direction, the PP&R Management Team will work
towards identifying services that are most closely aligned with our core mission. While challenging,
this exercise is essential in helping us communicate our basis of decision making as the requested
budget is being developed. More details about this process will become available as the work nears
completion.
Again, I’m committed to keeping you informed of the budget process as it evolves. We are required
to submit our budget to the Mayor by February 4, 2013.
As in past years, the next few months will be difficult as we work through scenarios for meeting the
projected budget deficit. As the economy continues to improve, I can only hope that future years
will bring increasing resources our way. In the meantime, continue to stay positive and remember
that it’s the work you do every day that helps make Portland a great community and a prosperous
city for generations to come.
Mike Abbaté
Director, Portland Parks & Recreation

